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The year of 2009 was deliberately targeted by the 
Board of Trustees as a time of significant change. Our view 
was that we had made substantial progress in recent years by 
improving our financial base, increasing staff numbers, and 
promoting our specialised services with modern marketing 
literature and methods. The time had come to focus strongly 
on rebuilding our executive and social work team with 
particular emphasis on UK statutory knowledge at both 
managerial and working level. This process is now complete 
and for the first time in my 6 years as Chairman we now have 
a structure that devolves operational matters to the CEO while 
the Board focus on policy and governance. I am delighted 
to see that these changes are already producing results with 
demand for our specialised intercountry social work services 
growing rapidly. At the same time our advice and training 
service, largely funded by the DCSF, has provided advice 
to almost 1500 practitioners, double the number eighteen 
months ago.

During 2010 we are committed to engaging more closely with 
Local Authorities and other service users. We have launched a 
programme of visits by our CEO and senior staff and on 29th 
April our Patron, Lord Laming, will chair the inaugural CFAB 
International Child Protection Lecture aimed at senior officials 
in central and local government.

Readers of this Annual Review may not be aware that CFAB is 
entirely dependent on its own fundraising efforts. We charge 
statutory bodies for our services but this covers a fraction of 
our costs. Despite the recession 2009 was the most successful 
year we have ever experienced in terms of income-generation 
via our events, and the early signs are that 2010 will do equally 
well. The 50th Anniversary World Market in May 2009 and the 
hugely successful International Child Protection Dinners at 
the French and Spanish Ambassador’s Residences respectively 
were particular highlights. We are truly fortunate to have the 
assistance of so many wonderful volunteers and supporters to 
make all this happen.

Globalisation is a ‘real word’ to every parent, relative or child 
that is experiencing a social welfare issue involving the UK 
and another country. CFAB exists solely to address and solve 
such issues. The demand and the challenge appears to rise 
every year, reflecting the fact that the UK is a world centre of 
international business and family life. The Trustees and Staff 
at CFAB have never felt more confident in our ability to help 
vulnerable people in often desperate personal circumstances. 

Douglas Lewis CBE
Chairman
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2009 was a year of fundamental 
change for Children and Families 
Across Borders. Over the year we:

- Changed our name on January 
1st 2010 from ISS UK to CFAB
- Employed a new CEO, took on 
5 new social workers and the 
CEO’s PA and modernised our 
social work model in terms of 
practice and process
- Re-focussed our work to 
concentrate on areas in which 
we have expertise and can offer 
a service unavailable through 
any other UK organisation

Through this we have dropped 
areas of work duplicated elsewhere, 
for example post adoption 
tracing, and concentrated on 
key international issues in child 
protection, for example private

The International Social 
Service Network, of which 
CFAB is the UK branch, offers 
an unparalleled resource to 
ensure that child protection and 
child welfare information can 
be shared appropriately across 
international borders. 

Patterns of international 
migration pose a huge challenge 
to social work professionals and 
CFAB will remain at the forefront 
of promoting the best interests of 
children when they face welfare 
issues that cross international 
borders.

fostering, children in care and child 
trafficking.

Our new team has extensive 
experience of statutory UK social work 
settings allied to overseas experience 
in countries including the USA, India, 
Canada, Australia and Germany.

Though 2009 was a year of change 
much was also achieved in terms of 
obtaining the best outcomes for 
children. Our work on behalf of 
statutory bodies increased by 25% 
and we look forward to offering more 
services, and helping more children 
and families in the coming year.

On the fundraising side CFAB enjoyed 
another successful year of events 
supported by our hard working 
trustees and with the generous 
support of the London Diplomatic 
Community. It was also the 50th 
anniversary of the CFAB World Market 
which was a fantastic event.




